The Online Meeting Cooperative

—
meet.coop

A commons cooperativist service of BigBlueButton

CHAT

Send public and private
messages.

BREAKOUT ROOMS

Group users into
breakout rooms for team
collaboration.

meet.coop

WEBCAMS

Hold visual meestings.

POLLING

Pall your users anytime.

forum.meet.coop

AUDIO EMOJIS

o

Communicate using high
quality audio.

Express yourself,

SCREEN SHARING MULTI-USER WHITEBOARD

Share your screen. Draw together.

wiki.meet.coop


http://meet.coop/
http://forum.meet.coop/
http://wiki.meet.coop/
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How do you feel about The Online Meeting Cooperative?

Current
Meet.coop
service is
already pretty
good

Jit.si is fine

Excited about
Meet.coop!

When we grow
we get better!

Most | hate
comfortable on online
Zoom, video conf
Hangouts, M$, platforms

Apple
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Teixidora, weaving

. - o b s www.commanscloud coop
Telaiiora et Is a digital platform “sarking in the local commans and
technosodal domains in Barcelona- for collaborative live-writing in
COMMUNITY events,




Key Objectives oL o8

1.Run a shared online meeting service for the
Commons, Social and Solidarity Economy

2.Consolidate an international network of cooperative
technology actors and build critical mass for ethical
alternatives to GAFAM

3.Explore opportunities to complementary projects
between the networked actors



Membership

Consumer members
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May First Movement Technology

+ various members in process to confirm commitments



May

June 1st
June 11-12th
September

January

Roadmap oL o8

Proof of Concept Stage

ALPHA: Go life with alpha.meet.coop
Run OPEN2020 at meet.coop

BETA: several nodes with loadbalancing

PRODUCTION: multiple loadbalanced nodes,
automatic provisioning, invoicing, stable service



Draft Accounts & Contributions

Minimum contribution
Personal rooms

Max session duration

# host accounts
moderator accounts

Recording space

Participation
discussion forum

general assembly

basic user individual micro- small large, intensive
account host organisation organisation users
4 g A ®  01%05%?
free 120 €/lyear = 250 €lyear 500 €/year | annual revenue
1 unlimited unlimited unlimited unlimited
60 minutes unlimited unlimited unlimited unlimited
0 1 2 5
unlimited unlimited unlimited unlimited unlimited
0 5GB 25 GB 50 GB
* * * * *
- * * * *
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On Decentralisation iﬂ

1
meet.coop

Organisational

Financial

Technical

Legal

Governance
* Multiculturalism, gender and diversity

Thread: https://forum.meet.coop/t/on-decentralisation-and-the-online-meeting-cooperative/70


https://forum.meet.coop/t/on-decentralisation-and-the-online-meeting-cooperative/70

What do you like most about = 1
Meet.coop? .

. The whiteboard to present and draw, together!

. The breakout sessions

. The polls

. The source code being free

. The community forming The Online Meeting Cooperative!
Its take on decentralisation

a



Help organise oL o8

weekly meetings Thursday 15h CEST
wiki.meet.coop

forum.meet.coop

web org.meet.coop

BBB meet.coop

contact@meet.coop

time.meet.coop

money book keeping
cloud.meet.coop



On decentralisation iII!:

meet.coop

organisational financial

technical legal

governance multicultural



no/disagree yes/agree
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